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Your one-stop-shop of quality solutions
for the management of REACH* Consortia

Kellen Europe has the knowledge, expertise and capability to manage Consortia in view of their compliance with the REACH Regulation

Who We Are

Kellen Europe's primary objective is to provide key
professional services to European and global business
associations, individual membership organisations and
consortia. Dedicated to the concept of Association
Management, Kellen Europe has, over the last 20 years,
consolidated experience regarding emerging and/or
existing associations to provide organisational solutions,
strategic advice and overall management.

What Kellen Europe Can Offer REACH Consortia

In addition to the full management services, REACH Consortia have additional requirements that
pertain to complying with REACH Regulation. Kellen has developed extensive expertise and
knowledge based on these specific requirements.

Those services include:;
Y Full Consortia management/Financial management and accounting/Membership services

v Provide strategic direction to the Management Committee
v Ensure implementation of the Consortia’s Strategic Plan

v Create, update and enforce the Consortia Road Map

v Management support to the REACH Manager as well as to the Commitiees

Y Communication within SIEF/Consortium for the members

Y Manage contacts to SIEF members/Membership retention and recruitment

v Manage contacts with third parties on behalf of the Consaortia (test houses, suppliers,
downstream users, lawyers, ...)

Added value to using Kellen Europe to facilitate your compliance with the REACH
Regulation

Kellen is best positioned to support the REACH Consortia, through its added values:

v Long standing experience in association management

v Exhaustive experience in developing effective governance structures and consensus building processes
v Recognised expertise in advising organisations on how to maximise their added value to their members
v  Deep understanding of the needs of Consortia related to risk assessment of chemicals

Knowledge on and expertise of the REACH legislation, its implementation and the different steps to be
undertaken for REACH compliance

Extensive network of contacts at institutional and at corporation levels within the chemical sector
Professionalism and Quality, Neutrality and Efficiency due to team approach

Multi-skills and multi-language staffs

Central location in the heart of Europe

The use of meeting rooms on Kellen premises
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*{Registration, Evaluation, Authorisation and Restriction of Chemicals)



Kellen Main Services

We offer an extensive range of services, tailored to meet the specific requirements of client
associations:

Y Association & Consortia Management (day-to-day administration and membership services)
V  Set-up for full representation

\  Strategic Advice (planning/ review)

v Financial management and Accounting

Y Communications and PR

y  Government Affairs/ Regulatory affairs/Lobbying and advocacy

v Meetings and Events Management

% Industry Statistics/Benchmarking and Economics studies

V' Kellen Creative: advertising, computer graphics, identity development

vV Kellen Interactive: website development, e-commerce and e-business, hosting

How We Work

A dedicated team to REACH Consortia

We put together project teams composed of professionals who are
carefully selected in consultation with the client. Kellen Europe staff
members have a variety of complementary backgrounds and skills,
are competent in at least three European languages and have
extensive experience in association management.

Through our team structure and the availability of backup whenever
required, we guarantee continuity and flexibility at all times.

Kellen Europe is the European base of the Kellen Company, the premier professional services
firm for associations. It has offices in Atlanta, Washington DC, New York City, Tucson, Beijing,
Brussels and has representation offices in the Middle East, India and Singapore.

With over 185 employees and 7 offices worldwide, the Kellen Company is the foremost global
firm serving associations. Our Europe-based Kellen team includes 30 experienced

professionals.

For further information on how we can help you, please contact: Kellen Europe

Dr Mireille Van Overstraeten or Ms Maria Teresa Scardigli Avenue Jules Bordet, 142
Tel + 32 2 761 16 00 1140 Brussels - Belgium

Fax+ 32276116899
E-mail: reach@kelleneurope.com
URL: hitp:fiwww kelleneurope.com



